
Shared Vision and Values is the Basis to achieve Excellence! 

Yesterday I witnessed the arrival of a new special milling machine in our plastic production  

department with the name “Vision” a symbolic reminder of the challenge which started 1,5 year 

before………… 

 

Around the end of 2010 it was decided that the tools production within the Food Solutions Segment 

would be concentrated in two of the four sites. As a consequence this meant that all machines and 

knowledge needed to be transferred and integrated. 

The Vision behind the move was to concentrate knowledge and resources and to develop a Center of 

Excellence for tooling production with the goal to improve our competitiveness with respect to Costs, 

Quality and Flexibility. 

When I joined GEA at the beginning of 2012 I found that the integration process seemed to have 

stalled and no or minimal improvements were made. What I encountered were several areas with 

potential for improvement like cooperation, communication and ownership. 

At the same time, as a new employee to GEA, I was invited to join the GEA Group Values training. 

Being introduced to the values Excellence, Responsibility, Integrity, Passion and GEA-versity I 

decided to bring this into practice as part of my challenge to achieve our Vision for Excellence. One 

of the first steps was to involve our colleagues in Bakel to review the actual situation and agree on a 

shared approach. 

In order to turn the situation around and to start working on solving our issues I communicated the 

following guidelines in line with our Corporate Values: 

GEA-versity: 

 The first three letters of our sites spell GEA there is no “Us or Them” just “We”! 

 Openness and Respect are the basis of our Communication. 

Responsibility: 

 It’s about “Now” and the Future. Look ahead and stop discussing the past. 

Integrity: 

 Communicate in Person, if you have something important to share 



 Discussions should be based on “Facts and Figures” not only opinions and….. 

 …..it is never personal. 

Excellence: 

 Think in Solutions not Problems. 

 Dare to “Think out of the Box” 

Passion: 

 Don’t do or agree just because we say so…Do it because you believe in it! 

In addition a meeting was organized with all stakeholders per site explaining our vision, goals inviting 

them to participate and contribute to achieve our Vision. We also organized visits to each other’s site 

to meet your colleagues and see for yourself how we work and what we already achieved. 

By Sharing and Living our Vision & Values I noticed that the (negative) energy of proving each other 

wrong was transformed in (positive) energy to create solutions together! 

With sponsorship of our COO we have set-up a cross functional and a cross site project team with all 

disciplines involved to learn from each other and work on solutions to improve the delivery 

performance, quality and reduce the costs. To prevent the danger of “Tunnel Vision” we also used 

our time to benchmark our processes, machines and design against several (potential) competitors. 

Part of the benchmark was to visit factories specialized in Plastic Parts Milling and production to get 

(new) insights on how we can improve ourselves. 

Within the next 3 months we improved communication and the quality to a great extent. Through 

the application of Lean principles we were able to reduce both internal and external lead-times and 

costs.  Two employees got awarded with the “Smartest Idea Europe 2012” within the GEA Group for 

reducing set-up times by a self-developed tool. In addition by simplifying and re-validation the 

changed design between Product Engineering and Production we have been able to cut further costs 

in production. 

Witnessing the fulfillment of yet another Milestone by the instalment of the “Vision” machine I see 

the living proof that: 

 “Shared Vision and Values is the basis to achieve Excellence!” 

 

Did this experience inspire you or do you want to share your own view? 

Your reactions and comments will be appreciated! 

 


